Hope Welcoming Centers
(HWC)

LEZ CENTRES DACCUEL

| ‘I‘f\'. \J_ },I }
N DELEsROR '

An officially recognized non-profit organization with a public utility status
Decree “No. 206/109 of 23th March 2006" and have a consultative status at the Economic and Social
Council (ECOSOC) of the United Nations since 2009
Approval “No. MINATD 00206 A / MINATD / DAP / SDLP / BAG OF 08-07-03"
Head office : (+237 ) 22 31 10 79 / Mobile phone : 237) 7767 14 41



, Background and Rationale

The project aims to promote socio-professional integration of AIDS
Orphans and Vulnerable Children (AOVC). This requires training in breeding
techniques (rearing Guinea Pigs, of Cane rats, raising poultry) and fish with
support in view to achieving financial autonomy of the young, and thus
reduces poverty. Training AOVC and making available a testing center is an
added value, so this is an innovation for this project. It is also consistent with
the national employment policy to promote the application of labor-based
approaches. This approach is the use of a large workforce to promote youth
employment in public investment and the promotion of self employment. The
high rate of AOVC not supported leads to poor living conditions, juvenile
delinquency, and unemployment. This project was developed to help improve
the situation of these children.

,Location and Duration of the Project

The project is made NKOABANG (suburb of Yaounde), for a period of 02
years




Objectives

Overall objective

This project aims to create a center to promote social and economic activities
to promote the professional integration of AIDS Orphans and Vulnerable
Children (AOVC).

Operational objectives

- Training of AIDS Orphans and Vulnerable Children in farming and fish
farming

- Serve as an incubator site and experimentation during and after the training
of AIDS Orphans and Vulnerable Children in the structure of partners Hope
Welcoming centers (HWC).

- Strengthen the economic empowerment of the Centre and AIDS Orphans
and Vulnerable Children through livestock and fish farming.

- Support the installation of AIDS Orphans and Vulnerable Children for their
financial empowerment.

-Disseminate employment opportunities available to AIDS Orphans and
Vulnerable Children.

Target Groups

The AIDS Orphans and Vulnerable Children.




,Expected Results

Ongoing training of the breeding AOVC in pisciculture.

A site of experimentation.

Capacitating socio economic center and is reinforced AOVC
Creation of ten youth jobs.




Managers and project partners

Project Management
Sister Mary Theresa Brigit MEWOULOU, Director and Founder

Technical Monitoring

. Practical School of Agriculture of Biguenla (EPAB)
. IRAD

Local Partner

The project will be conducted by The Hope Welcoming Centers,
Association of Public Utility recognized by the Cameroon government and with
the Special Consultative Status to the Economic and Social Council
(ECOSOC), it has 68 members (30 men and 38 women).

The association concentrates on the following areas:

- Awareness-Education of vulnerable poor communities in the city of Yaounde
and its environs on the prevention against HIV / AIDS and related
diseases HIV / AIDS (TB, Malaria, Skin diseases) and on extension of
family planning.

- Institutional Supervision (House of Hope) and Community (host families and
origin) of AIDS Orphans and Vulnerable Children (OEVS)

- Establishment of accompanying activities or support activities for the benefit
of disadvantaged families.

The Hope Welcoming Centers (HWC)
BP 6905 Yaounde CAMEROON

Tel: (237) 77 67 14 41/22 31 10 79
Mail: cespoir2000@yahoo.fr
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Financing

The project is as follows:
Amount of operation: 10,320,000 FCFA (22 934 USD)
Total investment: 23,566,000 FCFA (52 369 USD)

Personal contribution amount: 22,555,595 FCFA (50

Summary of the financing plan

124 USD)

Designation Amount

Funding sought 33 886 000F CFA
(75 303 USD)

Personal contribution 22555595
(50 124 USD)

TOTAL 56441595

(125 426 USD)

NB: Funding requested: (operation + investment)
33,886,000 FCFA (75 303 USD)




Sustainability Project

Sustainability of the production

In concrete, these actions will result in the mastery of technical routes,
strengthening the ability of industry players, the constant search for
competitiveness, followed by a specification consistent with the requirements

of current quality.

-oject Summary

Beneficiaries:

Of Aids Orphans and Vulnerable Children

Total Project cost:

56, 441,596 FCFA (125 426 USD)

Personal Contribution:

22, 555,595 FCFA (50 124 USD)

Funding Requested

33, 886,000 FCFA (75 303 USD)

Project Duration:

Two years




